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The CCS Board regards the ongoing Health, Safety & Welfare of its workforce and contractors as its primary goal and is 
committed to the avoidance of injury and ill health arising from the conduct of its activities. Additionally, effective Quality 
management and protection of the environment are afforded equal consideration. 
 
The requirements of this Policy apply to the CCS Group Workforce. CCS further requires that all organisations it contracts with 
have, as a minimum, an equivalent commitment to HSQE and have established appropriate management systems to deliver 
against that. 
 
In order to ensure effective HSQE management, CCS identifies all Health, Safety, Environmental and Quality risks and 
requirements associated with its activities. In assessing Health, Safety, Quality and Environmental risks, it identifies appropriate 
control measures, effectively communicating those measures and monitoring their ongoing implementation. In determining the 
processes needed for efficient Quality Management, it ensures that these are both appropriate and effective. 
 
Detailed management of HSQE is addressed through the establishment of an Integrated Management System (IMS). The 
fundamental purpose of the IMS is to ensure the Company fulfills all its compliance obligations including those relating to 
pollution prevention. It is reviewed periodically to  address changes in legislative, client or company requirements and remains 
reflective of the Company's activities at all times. 
 
It ensures the supply of a direct and sub-contracted workforce that is competent in all regards and trained as appropriate, in: 

 Legislative requirements 

 National and International standards 

 Client specific health, safety, quality  and environmental  requirement s 

 Behavioural Safety principles, as they apply to the company's activities 

 The Company's IMS and the Procedural requirements it contains for Health & Safety, Quality and Environment 

 Company and Client's specific competence requirements 

 Safe use of tools, equipment & PPE 

 Methodologies associated with maximizing recycling and reducing the Company's carbon footprint. 

 
The requirements of this Policy, and the supporting IMS, are communicated to all of those affected by them through various 
mechanisms including the Intranet, Emails, Newsletters, Safety Notice Boards, Toolbox Talks, Briefings etc. 
 
The Board sets annual objectives relating to continual HSQE improvement and ensures the provision of adequate resources to 
achieve these objectives. Progress is reported on by the HSQE Director at Board meetings where HSQE is always the first item on 
the agenda. 
 
All of the Group's HSQE activities are subject to a Programme of Audits, Inspections and Observations aimed at assuring the 
ongoing effective implementation of the IMS. Any issues identified as requiring remedial action are assigned to those persons 
best placed to rectify them and actions are monitored through to completion. 
 
This Policy is subject, as a minimum, to annual review to ensure that it continues to reflect the absolute commitment of the CCS 
Board to HSQE in all works that the Company undertakes. CCS takes pride in achieving high levels of customer satisfaction 
through the quality of its workforce and activities. It also continually strives to deliver the highest reasonably practicable levels of 
environmental and safety performance. 
 
Nothing is more important than ensuring that all of our workforce and contractors go home safely at the end of each day. To this 
end, the Board asks everyone to engage with this Policy in ensuring the achievement of this goal. 
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